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IBM Comes to the Conference Table 
Don't forget, you heard it here first: 
IBM is terrified of what will happen to its bottom line when PC's do everything 

mainframes used to. And people are even getting slow about buying more PC's - there is a 
PC on every corporate desk already. 

So why not, IBM has secretly decided, network all the conference tables of industry? 
IBM is trying the idea in all its own divisions, lest they expose themselves to ridicule 

in the marketplace. They have called --=,] in all their fair-haired middle manag- 3��P-:i.��: II 
ers to learn a new oval-table software Westport 
package, "PC conferencing." I know CT 06880

you think I'm kidding, but I'm only 
smiling: IBM is serious about this. 

In bigger corporations, people 
spend as much as half their time 
working in groups around conference tables. 
After you subtract the irrelevant comments 
and boring summaries, six people produce 
about half a man-hour of decent thinking in 
an hour - that's 8% efficiency. 

The best course is to let these guys 
spend more time at their own desks, but IBM 
is trying a voodoo solution: a PC in front of 
every chair at the big shiny conference table. 
The people all type in their suggestions, and 
the machine feeds them back to everyone 
(except the writer) at random. They all react 
with more keyboard output, typing anony
mous notes to eachother. When people have 
just about figured out who wrote what (that's 
all they will be thinking about), the boss who 
called the meeting adjourns the typefest and 
takes all the documents out for a good read. 

This idea solves one problem and cre
ates three new ones. 

Conferencing has always been 
crippled by the status of each speaker: You 
hate to disagree with a manager, you love to 
reject an idea from an unpopular associate. 
Ideas fail to get (see page 2) 
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Learning Fast 
"What might be most 

helpful to a novice trying to be
come more proficient?" asks 
BM2, who's interested mainly in 
"word processing and modem." 

If you (novice or expert) 
dig into the part of computing 
that seems most fascinating -
or most useful to your present 
work - you will learn ten times 
as fast as you would in a college 
course or "doing" a big book. 

In your case, you 
should get a modem and a big 
word processor, and just start 
using them. Of course it will be 
hard, and you'll do each part of 
the work wrong at least once. 
But right or wrong, you'll love It. 

What you buy or obtain 
depends on your chances, cash, 
time and so on. But push your 
suppliers enough to do some 
trying, playing and choosing. 
Test a few word processors at an 
Egghead store. They will not be 
the versions that we use, but 

they Will give you a feel of their 
faults and virtues when mixed 
with your taste and your work 
habits. Buy something from 
Egghead to pay them back. 

Almost any decent 
,1200'baud modem and one of 
the 2000-runnable packages 
(see our software list) will do. 
Then try wire services, both 
amateur (BBS's) and profes
sional (CompuServe and Its 
competitors). Glossbrenner's 
Personal Computer Communica
tions is a classic, perlect view of 
the modem field. 

Your casual initiation 
will turn your head as effectively 
as your first taste of mother's 
milk: You'll never look back. 
"This is the way it was meant to 
be," you'll be thinking. 

But beware: the great 
satisfaction of computing is al
ways partly soured by the glow 
of even brighter lights around 
the next comer. You'll never re
ally "get there," in computing as 
in life, but have fun trying. 
























